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Hunkeler Innovation Days 2019 
There are many delightful things about having a tradeshow in Switzerland: clean, crisp air; warm 
hospitality, and timely transportation.  But best of all is the gem of all print industry tradeshows, 
Hunkeler Innovation Days.  Sponsored by the finishing equipment manufacturer Hunkeler, it is 
limited to about 100 exhibitors spread over two halls. Historically it has also been the event for 
the first next DRUPA previews.    
 

 
 

There were no early DRUPA previews, nor major new technology surprises.  If there was a 
common theme, it was how to do more with less.  The reality is setting in that combined offset 
and digital print volumes worldwide are in decline.  While lower volumes, shorter runs, just-in-
time delivery desires makes digital print more appealing – and note that digital print volumes 
continue to grow – on a per capita basis the amount of total offset and digital print that is 
consumed is declining.   A growth rate of nearly 5% for digital document pages (toner + inkjet) 
exceeds economic growth, but it is a rate of growth that makes it difficult for many print 
providers (many who also have to deal with declining demand for offset print) to make large 
capital investments in new digital printing equipment.  Even Stefan Hunkeler, the host of the 
show, publicly complained about “below desired growth” for production inkjet systems. 
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Some of the declining demand for print is due to the rising cost of paper, which saw increases of 
between 5-10% in 2018 as paper mills were shut down and China consumed more virgin paper 
(now that it has dramatically slowed imports of paper for recycling).   Paper pricing is expected to 
continue to rise in 2019, with paper manufacturers speculating China’s supply/demand will move 
to equilibrium in 2020 as internal recycling of their domestic paper starts to lessen demand for 
virgin paper. 
 
To mitigate the rising cost of paper, more paper manufacturers are introducing highly calendared 
papers.  They claim that those papers, with the right color management software, can save print 
providers up to 30% in ink cost.  While calendared papers are mainly available in Europe, several 
large US commercial printers are starting to use imported calendared papers for the purpose of 
ink cost savings. 
 
With all those trends, and facing longer innovation and development cycles, incremental 
innovation was the highlight of the show, with a strong focus on workflow efficiencies and of 
course finishing.    Steady progress is being made in inkjet print quality improvement and 
substrate range expansion.   If anything, the ink and pre-coat improvements may well be sending 
a message to the paper mills that they will not need to adjust their papers since the ability to print 
on non-porous paper appears being solved.    
 
If there was a noticeable absence at Hunkeler Innovation Days, it was the lack of product 
offerings that bridge the gap between existing $250,0000 color cut-sheet toner and $600,000+ 
cut-sheet color inkjet systems. 
 

 
 
Riso’s T-1 light production inkjet system, shown previously at DRUPA 2016, may be one of 
those products that will fill the void for those print providers with aging toner printing systems 
and business models that can’t support $500,000+ investments in new inkjet hardware.   
 
Absent the availability of entry toner inkjet systems, we are seeing resurging interest in light 
production toner systems.   Xeikon’s CX500 is filling a gap at 30 meters/minute, 1200 dpi, able to 
print on heavy stock with heavy color coverage at rated speed for a capital investment that’s right 
in that sweet zone.  Sales of light production toner printers for many vendors – although not all – 
are up as well. 
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Here is a brief summary of some of the exhibitor highlights in alphabetical order as we saw them. 

BlueCrest 
BlueCrest is the new $450M entity owned by Platinum Equity partners (they own label converters 
WS Packaging and Multi-Color, as well as Caterpillar, Johnson&Johnson, etc.) that was formerly 
Pitney Bowes Document division.   The name BlueCrest is derived from Pitney Bowes’s blue 
corporate color and the crest implies the company is riding the wave of innovation.  Regardless of 
the intent, what’s noteworthy is that under the new ownership the company has added about 120 
employees (many in service) and aims to hire another 1/3 as many in 2019.   The company is 
significantly reinvesting for the first time in many years in R&D, and claims its revenues are 
growing and outpacing the market.   BlueCrest is comprised of sortation (~11% of the business), 
inserters (150 Epic systems and 85 Pulse systems installed), and printers.  Service accounts for 
about 50% of the company’s revenue.   Under BlueCrest, the company has reduced the number of 
internal IT systems from 57 down to 8, and has implemented new ERP systems in 11 out of the 
16 countries it conducts business in.  Both of these investments are intended to make it easier for 
customers to do business with BlueCrest.   BlueCrest’s printing business is a small part of its total 
business, but the company noted it has cumulatively printed 53 billion pages, which accounts for 
about 15% of HP’s WebPress pages printed.   It claims 30% annual growth in page volumes, 
which makes printing one of the more important part’s of BlueCrest’s business. 

Canon 
In Europe, Canon tends to sell full solutions, including finishing equipment.  It uses this focus to 
help drive either efficiency (reduce cost, labor) or add value (help customers grow revenue, add 
new services).   To that end, it announced support for up to 300 gsm paper for the ProStream, 
which enables it to print postcards; a dynamic perfector from Hunkeler for the VarioPrint i300, 
and the introduction of the Jetstream Graphira – monochrome inkjet press for book market that 
can print at speeds up to 254 meters/minute using deeper black inks, created specifically for book 
market.   
 
Much of Canon’s focus is on graphics quality output.  It announced there are over 8 ProStream 
installations in Europe, with orders for many more.  Additionally 20% of its ColorStream 
installed base is now running Chromera inks, an indicator that customers are willing to pay for 
superior image quality. 
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Diversified Nano Solutions Corporation (DNC) 
DNC is a leading supplier of MICR inkjet inks.  It claims its MICR ink business continues to 
grow as inkjet continues to displace older toner MICR systems.   The market for MICR inks is 
mainly limited to the US, where the demand for checks has been in decline for a decade.   Upon 
looking at the demand for checks, it becomes clear that most of the erosion has been in consumer 
to business checks as consumer shift to electronic bill payment.  The business to consumer 
(transfer you balance offers, often printed with inkjet MICR) and business to business checks 
have not declined as steeply.   
 

 
 

DNC has continued to expand its efforts in the field of security inks.  At Hunkeler Innovation 
Days, it introduced a security DNA ink solution that it claims can track/trace individual 
goods/documents using a DNA fluid that can be verified at the individual goods/document point 
of use with a DNA test kit.   The DNA fluids with can be applied with either inkjet heads (or even 
by hand) should cost in volume less than $0.01 per item printed.  The test kits are more 
expensive, estimated around $1.50 per kit.  IT Strategies assumes there won’t be a 1:1 ratio of 
items printed and test kits, as it is more likely the test kits will be used a random to verify 
legitimacy.    The unanswered question is how many goods/document warrant the need to be able 
to be tracked at this level of detail, and is this scalable to a sizeable business? 
 

HP 
HP is doing well with its PageWide WebPress 
sales, as large account deals continue to drive 
growth, particularly in the book industry.   It 
noted its customers have printed cumulatively 
over 375 billion pages to date on HP 
WebPresses, growing about 8 billion pages per 
month.  
   
At Hunkeler Innovation Days HP announced a 
range of enhancements to its product line, 
including: 
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• Multi-Roll Print Mode in HP’s Smart Mode Suite delivers continuous printing for up to 
15% higher productivity 

• HP D2200 Duplex Primer expands media range with standard inks 
• PageWide Web Press T240 HD’s media weight range expands to 250 gsm, enabling new 

applications for direct mail, cards, tickets, and marketing collateral  
• New HP ColorPRO Media website offers a directory of hundreds of compatible coated 

and uncoated substrates for the PageWide Web Press   
• MICR for HDNA printheads to support transactional applications including high-volume 

check printing. In HDNA Performance Mode, MICR (Magnetic Ink Character 
Recognition) marks can be printed inline at up to 152 meters (500 ft)/minute with robust 
optical and magnetic readability. MICR for HDNA is available on new presses and is 
field-upgradable on first-generation MICR-enabled PageWide Presses. 

 
HP also noted two new placement announcements in Europe: Groupe Diffusion/Data One 
(France) installed an HP WebPress to replace older Kodak VX and VL production inkjet printers, 
and Elcograf in Italy installed two T-490 presses for book printing. 

KonicaMinolta 
KonicaMinolta showed the KM-1, and interestingly its Accurio Label 190 printer.  The Label 190 
printer is a toner-based, roll-to-roll.  It was developed in conjunction with Grafisk Maskinfabrik 
in Denmark, and sold through both the KonicaMinolta and a major label OEM.  KonicaMinolta 
claims there are over 250 installations WW of the Label 190 printer. 

Nipson 
Not a name one hears often these days, but the company is still in business selling its 
monochrome magnetography printing solutions.   At Hunkeler it featured its Magspeed 300 with 
with a fluorescent toner option, fused deep into media.   The fluorescent toner can be detected 
with either a magnet or UV lamp. The system prints at 300 meters/minute, on 40 to 300 gram/m2 
paper.     

Ricoh 
Ricoh garnered lots of interest with its 
Pro VC70000.    The print samples from 
the VC70000 featured a Lucerne tourist 
guide on StoraEnso LumiSilk 150 
gram/M2 at 100 meters/minute, and a 
direct mail piece printed at 150 
meters/minute.   The Lucerne tourist 
guide in particular looked impressive for 
a document printed with no pre-coat at 
100M/minute.    Ricoh’s magic inks and 
extended dryer seem to have solved the 
ability to print on relatively non-porous 
media.   Zalsman (Holland) is the first 
VC70000 customer.   
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Screen 
Screen announced its 100th installation of its TruePress 520HD.   It also introduced invisible UV 
Fluorescent inks for security printing and anti-counterfeiting for the Truepress Jet520NX and a 
75-meter per minute entry-level version of its highly successful Truepress Jet520NX, called the 
Truepress Jet520NX EN.  The EN features the same printhead module, control technologies, 
transfer system and exterior as the standard NX, but through presumably a software change 
features a slower throughput speed.  Screen also noted it is developing a separate high-speed 
option for its Truepress Jet520NX and Truepress Jet520NX EN models to enable monochrome 
printing at a speed of 180 meters per minute at 600 x 600 dpi resolution. 

Xeikon 
Xeikon is “secret” underdog in the world of high-coverage, any substrate printing.   Xeikon’s 
CX500 dry toner printer prints at 30 meters/minute, with high ink coverage documents, on wide 
range of heavy paper stock, at 1200 dpi, at 520mm print width.    While this is not as productive 
as the Oce ProStream nor Ricoh VC70000, there are few limitations on coverage and substrates, 
and productivity is always a consistent 30 meters/minute.  More importantly, it doesn’t require 5 
million+ pages a month to breakeven, as its capital cost is perhaps around 1/3 the capital cost of 
competing inkjet production printing systems.   At the moment it is offered in simplex mode, and 
was shown at Hunkeler printing book covers/dust jackets.     

Xerox 
Xerox for decades was identified as the toner company, but it showed zero toner products in its 
booth.  It featured three inkjet production printers, including the Trivor 2400, cut-sheet Brenva, 
and a new version of the Rialto roll-to-sheet printer. The Rialto 900MP features a new Speed 
Boost option increasing output by 33 percent, bringing total production speed to 64 meters per 
minute.  Like other industry peers, Xerox is focused on capturing graphic arts quality pages with 
its high-fusion inks for the Trivor 2400. 

Bottom Line 
There weren’t overt signs at Hunkeler Days that the industry is facing some challenges.  Reading 
between the lines however, the real challenge the production printer manufacturers face is three-
fold: 
 

1. The installed base of production inkjet printers isn’t 
retiring.  This reduces the demand for new units, 
even as the capacity for pages continues to grow. 

2. The inkjet ink and drying technology required to 
address offset replacement continues to evolve.  
Great progress is being made in continuous feed 
inkjet printer’s ability to print on coated stocks, but 
it may well be cut-sheet format that is needed to 
start to make an impact in replacing offset pages 

3. The lack of sub-$500,000 production inkjet printers 
is preventing much of the legacy toner base from 
being able to invest in production inkjet printers. 

 
As a previous leading indicator to DRUPA, not much new was shown at Hunkeler Innovation.  
We’ll have to see what materializes during the next 12 months as we head to DRUPA 2020. 


